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Agenda

• Who is the Alliance for the Chesapeake Bay?

• Technical Assistance Program Overview

○ Final Product Walkthrough

• Case Study: Moving Towards Implementation in Mt Crawford 

• Other Resources for Local Governments



We envision clean streams and rivers flowing 
through resilient landscapes, cared for by the 
people who live, work, and play in the 
Chesapeake Bay watershed.

Vision

The Alliance brings together communities, 
companies, and conservationists to improve our 
lands and waters.

Mission

● Collaborative - We believe in partnering 
across sectors and regions to achieve a 
larger, collective impact.

● Inclusive - We are partners who 
demonstrate integrity and amplify diverse 
voices for equitable impact.

● Result-Driven - We drive with data, promote 
informed action, and hold ourselves and our 
partners accountable for measurable impact.

Values

We envision clean water and resilient 
landscapes, cared for by all the people who live, 
work, and play in the Chesapeake Bay 
watershed.

Vision

The Alliance restores the lands and waters of the 
Chesapeake Bay watershed. Our collaborative 
and action-oriented approach delivers on-the-
ground solutions, technical assistance, and 
builds capacity to achieve healthier lands and 
cleaner water.

Mission

●Adaptive - We design tactics to achieve 
common goals.
●Collaborative - We partner across sectors and 
regions.
●Result-Oriented - We deliver efficient, 
measurable, and holistic programming.
●Equitable - We prioritize inclusivity in directing 
our impact.

Values
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Green Infrastructure
Technical Assistance 

for Towns 
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Site Visits

Program overview
• Goal: Provide recommendations to VA Towns to utilize green 

stormwater infrastructure (GSI) to address erosion and flooding issues. 

Desktop Analysis

Image: NASA Earthdata

Collaboratio
n

Product
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green infrastructure action plan 

• Recommendations
Explanation of the practice

Maintenance requirements

Estimated costs 

Photo of the practice
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green infrastructure action plan 

• Recommendations
Potential funding sources

Suggested implementation partners

Design considerations

Permitting requirements

Community engagement strategies 
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green infrastructure action plan 

• What else is in the plan?
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Who we are working with
Completed Action Plan In progress
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moving towards implementation in Mt Crawford

Tree/shrub plantings to control erosion
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thanks

• Key Partner
• Virginia Municipal League

• Funding
• National Fish and Wildlife 

Foundation
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2026

• We have acquired funding for 5 more towns in 2026!!

Capacity Building Initiative (CBI)
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Who we are working with

Is your 
town 

interested? 
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Other resources
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Protect local waterways

Resource Hub for 
Local Officials 

Designed by Local 
Officials for

Local Officials
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Protect local waterways
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Protect local waterways 

Online resource library designed by local 
government leaders for local government 
leaders. 

Downloadable resources, case studies, and 
examples of actions that protect and restore the 
environment while supporting education, 
economic development, public health and 
safety, and infrastructure.

Visit protectlocalwaterways.com
or scan the QR code! 

http://protectlocalwaterways.com/
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Watershed currents newsletter

Bi-monthly newsletter that highlights local 
case studies and provides resources for local 
governments. Each newsletter is themed 
around key issues impacting local 
governments.

Scan the QR code to sign up 
for our newsletter!



@Allianceforthebay

@allianceforthebay

@AllianceForBay

Thank You!

For our Forests. For Our Streams. For Our Future.

Christina Bonini 
Senior Green Infrastructure Projects Manager
cbonini@allianceforthebay.org
O: 804-775-0951

Rick Mittler
Local Government Projects Coordinator 
rmittler@allianceforthebay.org
C: 540-661-7497
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